
New South Wales Government
New Directions in Social Housing 
for Older People

Initiative



Social Housing for Older People – is part of Premier
Morris Iemma’s plan for increasing the supply of
affordable housing in NSW. 
The release of this plan is the first initiative under the Premier’s commitment
to increase the supply of affordable housing in NSW.  

It will increase the amount of public housing stock available to older people
by 10% to around 30,000 dwellings. 

The 30,000 dwellings will be more in tune with the needs of older people.
This commitment includes major investment to boost safety and improve
access for older people such as lifts, to help prevent falls and assist to
keep older people in their homes for longer.

Summary
The NSW Government plays an important role in providing housing for
older people in NSW. Currently, over 60,000 older people live in public and
community housing. This number is set to grow considerably over the next
two decades and the NSW Government is committed to taking a lead role
in meeting their housing needs.

The NSW Government will:

• invest $420 million in the construction of additional homes. This equates
to an additional 2,800 homes for older people over the next five years;

• invest $75 million over the next five years in modifications to properties
which will make life easier for older people. This will include installing lifts
and adapting kitchens and bathrooms;

• develop designated older persons’ precincts in all major redevelopments;

• develop clear guidelines for best practice design in social housing;

• now implement a policy on housing older people only with other older
people;

• encourage people in public housing to keep an eye out for older
neighbours;

• improve partnerships and service delivery arrangements to allow older
people to age in place;

• encourage older people to be leaders in their own community;

• increase the number of older people who participate in tenant-led groups
on all estates; and

• provide more flexibility in the way housing services are delivered to older
people.



What do older people value in their housing?
• security, where they can stay in a familiar environment rather than move to residential

aged care;

• the ability to maintain independence in their own community; 

• housing that is appropriate and suitable for their longer term needs;

• accessibility to transport, support services, family and friendship networks;

• housing that is affordable; and  

• neighbourhoods that are quiet and close to other older people.

Current services
The NSW Government provides a range of housing services to older people:

• priority allocation of public housing to older people;

• construction of purpose built housing for older people. Houses may include hobless
showers and grab rails, lever taps and enlarged light switches, with a proportion of
units having fully modified kitchens and bathrooms;

• modification of existing housing for older people as their needs change; and

• partnerships with organisations to provide support services to help older people
remain in their current homes.
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Examples of the Department of Housing’s work with older people:

Supported living for older people in Waterloo

Over ten years ago the Department established a supported living arrangement for frail
aged tenants living in the Matavai public housing high rise in Waterloo, Inner Sydney.  

One floor of the building was converted to provide a community living area so
neighbours can share meals and social activities. The tenants live independently in their
own units, which have been modified to meet their needs.

The project is a partnership between the Department of Housing and Mercy Arms, with
support services provided by Mercy Arms twelve hours a day, seven days a week and
including meals and social activities. Mercy Arms nominates tenants from the building
for the specialised accommodation.

The scheme has improved the health and well being of tenants involved and allowed
them to remain independent, while reducing the risk of social isolation. 



What will the NSW Government do?
Social Housing for Older People sets out priority commitments and actions for meeting
the housing needs of older people over the next five years. 

As the proportion of older people in the population increases so does the demand for
social housing. In the next 10 years, it is estimated that the demand for housing
assistance from older people will grow by around 36 percent. There will be an increased
focus on linking housing assistance programs to support services so that older people
can age in place and maintain independence in the community where they currently live.

Key priorities for action
The Government’s focus over the next five years will be on the following:

• invest $420 million to increase pensioner housing stock in social housing by 10 per
cent, from the current 27,200 dwellings to 30,000 dwellings. This will involve
accelerating the number of pensioner housing redevelopments from less than 200
dwellings in 2004/2005 to 560 per year over the next five years;

• invest $75 million over the next 5 years to improve the suitability of existing public
housing properties for older people ($40 million for asset changes such as addition of
lifts to walk up apartment buildings and remodelling of bedsitter units, and $35 million
for modifications to meet the needs of ageing tenants in their current homes);

• develop designated older persons’ precincts in major social housing redevelopments
including facilities such as common rooms and community gardens to help older
people strengthen social networks and access support;

• develop clear guidelines for best practice design of social housing to improve
suitability of housing to meet the needs of older people;

• our policy will now focus on only housing older people with other older people;

• encourage people living in public housing to keep an eye out for older neighbours;

• enable older people to live longer in their current homes (age in place) by improving
partnerships and service delivery arrangements with other human service agencies
and non-government organisations. This will help older people with support needs
living in social housing to receive the services they need; 

• encourage older people to be leaders in their own community; 

• increase the number of older people who participate in tenant-led groups on all
estates; and

• provide more flexibility in the way housing services are delivered to older people.
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Other priorities for action

Help older people age in place in social housing:

• expand partnership models where social housing is provided in conjunction with
support services for older people. The Housing and Human Services Accord will
provide a framework for support services to work together to assist older people;

• work with local government and other agencies to promote services and activities for
older people to reduce isolation and increase community engagement. The
Neighbour Aid partnership is a successful example of this;

• encourage tenant participation and community development activities that enable
older tenants to take a leadership role in their community and to utilise their life
experience and skills to contribute to their neighbourhood;  

• improve co-ordination between the Department of Housing and other agencies in the
development, planning and delivery of housing assistance to older people; 

• ensure policies allow tenancies to continue with reduced rent when older people on
low incomes enter hospital or respite care for longer periods; 

• continue to provide housing services that are flexible to assist older people to age in
place; and

• visit each older person’s home every year and check on safety features such as
smoke alarms.
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The Granniators – older people helping to strengthen communities

A group of Aboriginal Elders (the Granniators) has worked since May 2005 to break
cycles of antisocial behaviour in the South Moree area. Granniators was originally set 
up as a support group for grandmothers who provide significant levels of care for their
grandchildren. The group has expanded its role and now organises a range of activities
and events such as a breakfast club for local primary school aged children and a movie
night program. The Granniators work with a range of partners including the Department
of Housing, Moree Police, the South Moree Neighbourhood Centre, the local council
and a number of other local community groups. 

Initiatives such as the breakfast club help improve attendance levels at school. Other
benefits include, for example, changes in attitude towards local police and promotion of
positive behaviour in local communities.



Help older people entering social housing: 

• under our current policy, only older people aged over 80 years get automatic priority
for social housing. The government will change this policy and assess the needs of
older people individually and give them priority according to their needs;

• visit all older people within eight weeks of them moving into their new home;

• simplify the process for older people applying for social housing assistance;

• develop innovative housing options and models that can support older people to be
located with carers and near family support;

• allocation policies that allow older people needing live in carers to be allocated
suitable housing; 

• increase recreational activities, in partnership with tenant groups and local councils, to
welcome new older tenants to their neighbourhood and to inform them about
essential local services and programs in their community; and

• provide flexible services to meet the needs of older people, for example providing 
24 hour telephone service for maintenance problems.
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Purpose built development for older people in Liverpool

In March 2004 a purpose built complex of 25 units for the aged and disabled was
opened in Liverpool. A year later another development of 29 apartments opened its
doors nearby.

Both developments are within easy walking distance of health care and other services
offered by Liverpool’s central business district. 

The buildings feature lift access to units that have specially modified bathrooms,
including grab rails and hobless showers, lever taps and enlarged light switches. 

Both buildings are equipped with security systems to prevent unwanted visitors and 
a common room to encourage tenants to organise social activities. 
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Supporting community housing tenants to age in place

A project at Cabramatta provides an example of a housing provider working with a
support provider to ensure social housing tenants receive an appropriate mix of housing
and support services. Hume Community Housing manages a 48 unit apartment
complex in Cabramatta. The tenants are singles and couples aged 55 years or more
who generally have some support needs. Tenants come from a range of cultural
backgrounds, including Spanish and Vietnamese. Hume Community Housing provides
housing management for the project while Centacare provides support services through
Commonwealth funded Community Aged Care Packages. Centacare also contributed
to establishment costs for the project by providing washing machines and dryers for the
common laundries. Tenant involvement in the provision of housing and support services
is encouraged. The project successfully supports tenants to age in place. 

Supporting older isolated people

The Department of Housing is working with a range of project partners including the
Department of Ageing Disability and Home Care to facilitate delivery of volunteer based
low level support services to older people and people with a disability. A Neighbour Aid
program is currently operating in two locations (Gladesville, and Surry Hills /Waterloo/
Redfern).

The program coordinators and volunteers provide a range of services such as
assistance to attend appointments and social activities, minor maintenance work and
helping small groups to pursue common interests. The program helps to reduce
isolation and helps tenants to access support services. 

In conclusion
As we continue to address the challenges of providing for a growing population of older
people, these priorities will assist to meet these challenges. The NSW Government’s
focus on both housing and community development for older people will help them to
live independently and age in place in the community where they live.



Where to get more information
For more information on Social Housing for Older People 
please contact: 

NSW Department of Housing 
Telephone 1800 629 212
Or visit the Department’s website 
www.housing.nsw.gov.au
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Activities described in this document are partly funded by the Australian Government and the NSW Government
through the Commonwealth State Housing Agreement.


